
 

How a no-deal Brexit could impact the Lift Industry 

D2E has produced this document to offer our clients an 

insight into the potential consequences of a no-deal Brexit 

within the Vertical Transportation (VT) industry and how this 

could affect your business. This takes into consideration the 

effects of political, economic, social and technical factors 

within the industry to enable D2E to offer guidance to our 

clients. 

D2E International VT Consultants Ltd 

Introduction 

What is a no-deal Brexit? 

If a Brexit deal is agreed, there will be a 21-month transition period aimed at giving  EU citizens arriving 

in the UK between these two dates the same rights as those arriving pre-Brexit while also giving 

businesses an extended period to adjust to post-Brexit alterations. 

A no-deal Brexit means the UK and the EU would be unable to reach a withdrawal agreement and 

therefore there would be no 21-month transition period and the impact upon consumers, businesses 

and public bodies would be immediate. 

This immediate change could have an impact on all aspects of life in the UK ranging from implications 

on travel to an increasing price of goods. The VT industry would face challenges in areas such as trade 

and labour. 

The UK would no longer be bound by EU rules on trade, meaning we would revert to World Trade 

Organisation (WTO) regulations. All goods crossing EU borders would be subject to tariffs of up to 38%, 

making almost everything more expensive.  

The Rights to Work of 3.7 million EU nationals living  in the UK could be at risk after a no-deal Brexit. 

Potential Risks 

The key risks D2E foresees with a no-deal Brexit are as follows;  

No-deal Consequences Impacts on VT Industry 
 
LABOUR 
Possible skills shortage 
 
 

RESPONSE 
Slower response times to call outs 
due to lack of resource 

 
LOGISTICS 
Delay in parts delivery 
 

AVAILABILITY 
Longer stoppages and downtime of 
equipment due to delays 

 
COSTS 
Increase in costs 
 

 
PRICES 
Increased prices due to parts and 
labour issues 



A questionnaire issued to our supply bases. The following feedback has been received: 

Risks faced:  

The key risks/challenges highlighted by the suppliers are; 

 

Analysis/ Risk assessments carried out: 

In order for suppliers to  reduce the impact of a no-deal Brexit, risk assessments of the factors 

highlighted above must be carried by each of the suppliers to mitigate risks. 

In an attempt to avoid delivery delays , all  the major suppliers have taken steps to identifying 

component sources.  In some cases strategic components and spare parts are being stocked locally to 

avoid delays. 

Suppliers are aware of  potential tariff increases and some have contacted costs consultants to assess 
the impacts it could have on costs.  

It is apparent that EU Labour is used throughout the industry and therefore, there may be some 

disruption with movement of labour. EU citizens are not only working as lift installers and engineers, but 

also as sales people, project managers, QS's, in drawing offices, and engineering functions. Restrictions on 
free movement of people could affect the VT industry in many ways. 

Contingency plans: 

Contingency plans are crucial in adapting to a post no-deal Brexit world. Unfortunately, with limited 

information on the outcomes of a no-deal  scenario, suppliers are unable to implement a robust plan at 

this point in time. 

The suppliers that D2E have approached, all show that they are looking into contingency plans if a no-

deal  Brexit occurs.  

Suppliers are drawing up plans to combat delays however, these plans will only come into action once 

sufficient information on trading in a no-deal Brexit is released. 

All suppliers are currently monitoring the possible arrangements that may be put in place and will 

develop alternatives to manage any impacts on the Rights to Work of EU citizens as the outcomes 

become clearer. 

Recommendations: 

A no-deal Brexit offers a huge amount of uncertainty, not only to the VT industry but to trade, labour, 

logistics and costs across the board. D2E recommends a Client specific plan of action is implemented which 

is proportionate to the VT risks within your business. 

If your business would like advice and help in establishing a plan of action, please contact D2E. 

Supplier Preparations... 

Factors Impacts on Suppliers 

Import of manufactured products and parts from 
factories in the EU.  

Delay in parts delivery from EU sources causing 
longer response times and inability to meet 
contract SLA’s 

Use of labour from the EU. Potential changes in Rights to Work may cause 
shortages of labour in the UK sourced from the EU 

GBP could face a decline in value. Import costs for components could increase 
costs which may have to be passed on to Clients 
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